Primary and Secondary:
You are concerned about a teacher who appears to be under a lot of stress. You have been informed by another member of staff that they are having problems outside of work with their family relationships and they have looked particularly tired and harassed over the last few weeks. You have asked them if they're ok and they said that they are coping and that work is a distraction and a positive in their life.
Last week you had to bring the pupils into the classroom in the morning as the teacher didn't arrive to register the students. When walking towards the class you see the teacher standing in the door of the store cupboard on their mobile phone and they appear to be crying. As soon as they see you they put the phone down and cheerily begin to greet and talk to the pupils.
Yesterday lunchtime when all the pupils should have gone out to break you notice that a few pupils from this teacher's classroom are not around. You go to check and find that there are 3 pupils standing outside the classroom facing the wall and when you look through the door you can see the teacher and a pupil inside. You hear the pupil being shouted at and the teacher appears to be very angry and looks very distressed. The pupil is clearly upset and crying. This may not meet the threshold for LADO intervention it looks more like a HR/ conduct matter where the member of staff needs support from their employer and the children need to be safe from the impact of issues in the member of staff's personal life; more information is needed There needs to be honesty and transparency with the child/ren's parents whilst respect and regard is also present for the member of staff involved.
Colleagues should have ensured appropriate support for the member of staff; they should have raised their concerns immediately with their line manager for appropriate support mechanisms to be explored. The needs of the child/ren need to be explored; additional needs including communication needs may impact on the child/ren's ability to disclose to his/her parents and to get appropriate support. The child may come from a home background where there are issues which would impact on the level of understanding of the child. They may be used to this behaviour and not recognise that it isn't okay. Their parents may not fully grasp the potential impact on their child. Is the child a Cared for Child? Members of staff have an 'absolute duty' to safeguard children in their care, any impact on a child may be evident later at home and without the knowledge that this has occurred parents will not be empowered to respond appropriately.
